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From Understanding the Bull, Dissecting the
Bull, to Herding the Bull: A Study of the
Creativity in the Design Thinking in
Confucianism, Taoism, and Buddhism

Hsu, Ho-ling™

ABSTRACT:

In the face of various turning points and difficulties in life, Confucianism,
Taoism and Buddhism show different ways of analysis and appreciation.
When it comes to the ultimate care of life, they have respectively unique
standards of engagement with, oblivion of, or detachment from the world:
Confucianism focuses on the hope of turning wise people into saints; Taoism
seeks to transform the worldly into the truthful; Zen Buddhism aims at getting
rid of troubles and worries and at becoming a Buddha by revealing nature.
However, in the course of historical evolution and change, Confucianism,
Taoism and Buddhism interacted with each other, producing opposing,
asymmetrical, integrated, or other various relationships. “Technology always
comes from human nature.” While we appear to be more technological, we
become more humanistic. With the rapid development of technology, the
importance of humanistic care redraws our attention. This essay would like to
interrogate how Steve Jobs, a leading figure always injecting creative ideas
into global technology, absorbed Confucian, Taoist and Buddhist insights into
the relationship between changes in the real world and the essence of life and
how he demonstrated a type of design thinking that could experiment with,
discover, and change life through the process of empathy, definition,
brainstorming, prototypes, and testing. By making use of hexagram images,

* Professor, Graduate Institute of Religious Studies, Fo Guang University.



s ~ AR 57

the fable of dissecting the bull, and the Ten Bull Herding Pictures, Steve Jobs
split a process into storyboards and optimized it; by understanding, dissecting,
and herding the bull, he applied the innovative thinking and practice of
translation to technology, presentations, and training courses.

Besides the preface and the conclusion, this essay investigates four
aspects: first, design thinking in the face of adversity of life; second, the
yellow bull in I Ching; third, dissecting the bull in Zhuangzi Nourishing the
Lord of Life; fourth, Pu-ming’s herding the bull in the Ten Bull Herding
Pictures. With the investigation in this essay, we are not only able to see the
modern application of ancient wisdom from Confucian, Taoist and Buddhist
philosophies in Silicon Valley Technology; we also deepen the understanding
of the common concern among Confucianism, Taoism and Buddhism in their
attempt to design solutions that could improve the quality of life.

keywords: design thinking, Steve Jobs, I Ching, dissecting the bull, the Ten
Bull Herding Pictures
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